
C A S E  S T U D Y

Greenville Chamber 
Accelerate Workshop
The Accelerate Program invited 
participants to create ideas for the  
future of Greenville.

THE PROBLEM
•	 They needed a way to gather and organize 

the ideas that would be generated from 
those participating in the program.

•	 Over 400 ideas were generated by the 
workshop participants.

THE SOLUTION
•	 [bu:st] planned and facilitated an initial 

workshop using the method “World Café.”
•	 The 400 ideas generated were organized and 

categorized into 4 pillars.

THE RESULTS
Partnering with [bu:st] yielded the following results:

•	 [bu:st] summarized ideas, created a report, and presented the information to the Chamber 
leadership team.

•	 Made plans for a 2nd workshop with a goal of prioritizing and deciding which ideas move forward. 
Planned and facilitated by using the method of “Planning Poker” (with the use of Fibonacci cards).

•	 Per the Chamber President/CEO, “[bu:st] has taken many voices and allowed us to speak with 
one…they are assisting us with the very important process of making decisions that directly 
impact the trajectory of our community.”

Are you ready to complete your projects and maximize your efficiency?
At [bu:st] USA we’re ready to propel your projects, streamline your processes, and foster sustainable 

organizational growth. Reach out to us today, and let’s journey toward excellence together.

864-520-2841 3535 Pelham Road, Suite 201 
Greenville, SC 29615

bu-st.com


