
C A S E  S T U D Y

Office Move
[bu:st] handled project 
management for a major 
office relocation.

THE PROBLEM
The existing facility was:

•	 At its limit for capacity.
•	 Did not provide good working 

conditions.
•	 Was not scalable for future growth 

of staff.

THE SOLUTION
[bu:st] solved this client’s problems by:

•	 Helping the company secure funds for a move to a 
bigger, much better suited office facility.

•	 Hiring a General Contractor and several other 
vendors to execute the move.

•	 Providing support in planning and taking over the 
steering function in the project.

THE RESULTS
Implementing the solution above resulted in:

•	 Successfully supporting the planning and execution of an office move for a new call center.
•	 Successfully hiring 30+ staff.
•	 Installing new IT equipment (hardware and software) and implementing a full system integration. 
•	 Spearheading extensive renovation and construction activities for the new facilities.

The move was completed on time, with no downtime for the call center.

Are you ready to complete your projects and maximize your efficiency?
At [bu:st] USA we’re ready to propel your projects, streamline your processes, and foster sustainable 

organizational growth. Reach out to us today, and let’s journey toward excellence together.

864-520-2841 3535 Pelham Road, Suite 201 
Greenville, SC 29615

bu-st.com


