bu:st] USA

CASE STUDY

OEM New
Model Launch

[bu:st] developed and
implemented processes
and structures to track
tools and parts.

THE PROBLEM

Early in the industrialization process, the project
leaders lacked clear transparency of:

THE SOLUTION

[bu:st] solved this client’s problems by:
+ Creating an initial report with available data

+ The number of new parts available for the
new model.

« The number of new tools that had been
ordered from tool makers around the world.

+ The progress of the tool builds (first parts of
tool available, tools at series location).

+ Timeline of series production at the supplier.

and a defined standard format.

* Installing a communication process between

all affected parties.

+ Performing gap analysis between BOM and

purchasing scopes as a plausibility check.

+ Instituting weekly reporting and tracking of

all top issues and risks.

THE RESULTS
Implementing the solution above resulted in:
+ Transparent status of ~6,000 tools from more than 200 suppliers.
+ Documentation and tracking of 100+ risks.
+ Tasks were clearly addressed, and a clear course of actions was provided.
This high level of transparency enabled management to make proactive decisions on time.

Are you ready to complete your projects and maximize your efficiency?

At [bu:st] USA we're ready to propel your projects, streamline your processes, and foster sustainable
organizational growth. Reach out to us today, and let's journey toward excellence together.
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